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S&: 767/ BC-XMCP Ha Noi, ngay 08 théng 6 ndm 2022

BAO CAQ CUA BAN KIEM SOAT
Kinh gii: Pai hji ddng cb dong thwdng nién nim 2022

Can ctr;

- Luit doanh nghiép s& S9/2020/QH14 nghy 17/06/2020 v& cic vin bin stra ddi, bé
sung, huéng dan thi hinh;

- Quy ché hoat 8ang cita Ban kiém soft Céng ty cb phAn Xi mang CAm Pha (san ddy
goi tht 1a Cong ty).

- K&t qua hoat afng kigm tra, giam sat cua Ban Kiém soat trong nam 2021,
Ban kidm soét béo cho tude DHECP ét qui kidm tra, gites sét cbc m¥t hogt 48ng cla
Cong ty nim 2021 cy thé nhu sau:

I T3 chirc v3 hoat djng cliz Ban Kibm soét:

1. Nhin sy tb chirc clia Ban kiém sodt:

DHBCE thudmg nign ndm 2021 ngiy 30/6/2621 théng qua mifn nhi¥m Kifm sodt vién
nhiém ky 2018 — 2023, Theo 46, Thanh vién Ban kidm soat nhiém k¥ 2018 - 2023 cua
Cfng ty trong nim 2021 bao gbm:

- Ong Vil Viin Manh - Trudng Ban

- Ong Nguvén Hoai An - Thanh vién (biu ngdy 30/6/2021)

- Ong Trén Xuin Lam - Thanh vién

- Ong Chu Quang Minh - Thanh vién

- Ong Pjng Xuin Hing - Thanh vién (mién nhiém ngay 30/6/2021)
- BaNguy&n Thj Tuyén - Thanh vién

2. Hogt dfng cita Ban kiém sodt

Trong ndm 2021, cic Kim sodt vién vi Ban kiém soét dd thuc hién kidm tra, gidm s4t
Hdi ddng ql_lin tr{ v3 Ban diéu hanh, E}l-t_h_é:
+ Ban Kiém soét ¢4 tién haoh kiém tra, gidm sét vige tuin thi céc quy djnh ciia phap

Tér_lo Giam dbc; ]
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LOA 5d0 O el CHHL) CUa VOE LY,

+  Yam véttinh nhén I trinh hrthii e han hanh cdc Nishi auvét. Onvét dinh eiia HPOT.

+ Thém dmh“é.ocﬁotmchmhquy,6thﬁn5vacanamnhmndénh"1étinhtrmgth\zc

higp Viét Nam, céc quy djnh ciia phip Judt hi¢n hanh;

hanh v két qua san xult kinh doanh vA c6 béo co cb blo céo gii HDQT va Tng
gidm dbc;
+ Tham gia gidm st cdng tic kidm k& tii sdn cudi nm cba nha méy chinh tei Cong ty.

gism dbc didv hinb Céng ty.

sism st theo miv dinh Trane nim 2071 Ran Kidm adt tham oia ddv & ede cnde hon

e PR al - . aa

tiéu & hd tro cho cong tic quan Iy va diéu hanh cia Cang tv.

[E—

- i . e - & - - T - - PR -

LSO L YR LY e W MY el MU W GAMLLE WOR LLEULLE LIL WA D Ad] PG SUERY .

diéu I¢ ciia Cong ty, quy dinh ciia phap luét.

trj 43 ban bénh Nghl quyat vﬁ Quyét ﬁ;nh thénﬁ qua che woc ht;;p truc uép va xin

r
1 +& [ - - —— i —

ty.
- Mt sé ndi dung quan trong duge HPQT phé duyét trong nam:

+ Nghj quyét va QD tiép nhan va giao nhigm vy Phé TGD Céng ty d4i véi Ong
Luong Thé Quang;
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nha may XMCP;
nam 2021;

TR T M TTT TR L . - o [

thuén gia han thési gian tra ng céckhoan vay cb dong;

IICNE CAp I1€U 10 DY DU SUlly Lk LINE 1Y,
+ NQ ph# duyét didu chinh dy 4n ddu tr: HE thing thiét bj kinr khi Nox trong khi
thai cho hé théng Ld nung —- NMXMCP;

+ NQ va QP thdi giao nhiém vy Phé TGP <bng ty 4bi véi sng Luong Thé Quang
d& chuyén cong tic ké tir ngay 151272021,

+ Céc ndi dung khée lién quan dn hoat dong cha Cong ty.

Céno tv din viret ama khé khin,
lién quan dén céng tAc didu hanh ciia Hoi déng quan tri,
e A Y R : TT 3 ATF T T T T TR T LTy T T T TTTTTE S TTTR AT, TR T T T W

dﬁ phe duy#t.

pPUuLE, Dall WluyY dl UL Naiy luan W Gide N9p 21idd DA, Id 5Odl dailil 21d Unn mninn

san xudt kinh doanh.

dinh cba HDQT Céng
1. Vé thie hign chi tién kinh té co ban:

ST L 2021 TH2021 | TH2021
T CHI TIEU VT 2020 ! /

! KH TH | KH2021 | TH2020
1 ] SAN XUAT
1 | Clinker Tén 2.103.758 | 1.980.000 [ 2.126.607 107% 101%
1 | TIRU THY - -
1 | Clinker (héni Tén 298 472 AAN NON o1& £01 InaoL 10207

[ & | M st | A4l | L FAJSTTS | LMTUVDUY | Lo LD | {970 | 2270 |
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Ting dosnh thu | 3 | 2586131 | 279514 | 2458416 88% | 95%
DT v¢ bése hing 2554714 | 2775045 | 2426903 | 876 |  95%
va cc dich vu
Doanh thu hogt 25,665 453 nms! smew| 8%
%OHMI:Imt;umKI:II;c 5.752 4.016 2.487 2356% 165%
4 | Chiphi 15 | 93001521 25m622 | 23m263 2% | 9%
) | dong
E;i“"’“bé“ 2062581 | 2231760 | 2.107.650 1 04% | 102%
g
CP bin hing i B2z | 12037 TPk 1%
D AT NN R&.021 82.471 70.125 85% 82% |
LI Pl KI3AC T.JUyY oL OV Lt 8 ) mrmer = —_
5 | Lgi nhugn
Loi ahudn TT a? 103979 | 20s892| 7953 3% | 41%
I ng
Ty suét lgi
nhugn TT/Doanh | % 8% 7% 3%
thu
INsauthué | 0| 152797 | 164714 ssazz|  33%|  3e%
EBITEDA | s04600| 550298| 3903®|  TI%| 7%
WHE
EBITEDA % 20% 20% 16%
margin
Déng tidn a? asoo1 | 427420 | 3004141 0% | %
ng
i bk

fmng Hn :kco qw dm}t ke taa:z t}z: ck: p)’u nﬁy a'zm., g.izz feh.:ifz vao chi phi san

v v oy ar 7R 3k

Vi cdc chi titu iy trorg Bdo cdo két qud koat dong kinh doanh trink by trong
Bdio cdo tai chinh.
& Roan Kidwm ondt A7 Fhindn nohi C'ane tv bhite nhie rr‘;n tai trane edne tde 1dn kér

hogen neu tren 1@t Bao cqo giam Sqt 0 [RANG CUOL nAM LULV, Ry RRIenN Long iy
khong diéu chinh.

v Khi ldp Bdo cdo ndy, Ban Kiém sodt &d diéu chink chi phi vin chuyért clinker tic

ddnh gid theo s6 libu didu chinh niy.

=

thy xi midng ﬁat? % va 76"

nim 2020.

% ké hoach duge giao va bﬁnE, 94%, 95% so véi thye hign
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doanh thu va lgi nhun trade thué, loi nhuge sau thué, EBITDA véi 7 18 lin hrqt 12
88%, 38%, 33% va71% (I¥ 18 so v6i thire hién 2020 1An luot 12 95%, 41%, 36% va
77%).

3
[ ——— ——— - - T wTna T L] PN B T | 1

LUV 0] CI11 PIU EIA YUIL Wil 270 WAQLE R LAURILL LW LLUGIL ¥ UALL LIAGUgE, Y& LUl vop
- P r - - . - - .- - -

Ly ULy, UIAUI U il 2 1Y BULE Va3 UG Gay W V,7 1Y WULE: UL PUL Uall leig, L

82%,

qud han, khsng ﬁ.- p‘:at sinh tang. Dén 31/12/2021, todn b r's;r q"si han 63,115ty
.I: i * - LT ’ l. r A . o 1 1A 1 x = r LA B B 3 )

ty dﬁng cua cﬁng ty CP Cong nghlép Téan
ughn han v6i sé tidn 1a 1.945 7 ddng, (ghp 4,2 1an). Nguyén nhén chi yéu do khodn
khéng dii ngudn dé tra ng dén han.

1.217 1y uonyg, 4da UUQL €O QONg g1d DJ yan ), GA0 Nan vao Ngay 29/ //LU2e.
2. Céng tic sin xuit va k¥ thust;
- Nang suét van hanh thiét bj:

Stt Thiét bi Pvt KH TH % TH/KH

1 | Ldnung tAn/ngay 5.973 5.973 100,00%
2 | Nghién liéy thn/h 500 510 102,00%
3 Nglunn than tAn/h 41 39 94.68%

IRall LML VUL ARG BUuaul. LUy Vil W Gl uel Dang sudal DEOICN udan aat Y4,0487e,
- - -- - - P . ¥ - - - . L4

suft thiét bj.
- Pinh miac¢ tiéu hao;
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T Titu thy nhién li¢u KH TH % TH/KH

I3 11GU DIauy Luu?l. lmﬁl' Lall ML \A\AJ!I\E. \elFu) Fr v (VAT AWVIUWV S
2 | Titu hao &ién ningidn clinker (kwhit-clk) &l 58,88 96,52%

3 | Ty )& pha Phy gia cho xi mang nghién PCB40 | 0375 | 0382 | 101,87%

4 | Ty )& pha Phy gia cho xi ming nghjéq PCB3D 0,44 0,447 101,59%
5 | Tiéu hao du DO lit/tdn clinker 0,3 0,218 72,67%

- Chat lugng sén pham
mnh L) - L L3 - L -

BIAUL 14 WaIUl 3411 Pugill 10U WU UG LUIZAGEE Gl GO @O LY UG WAVIL Gy LY
- - - - s - - - T

- . - - .- - - - - . - £

WAUGLL 1% WAN S04 LUUT, WAILL DAL LUV/E WIGL LUYLE, U HldllE, SUdl [3 vd KIULE )

khiéu nai, phan nan ciia khach hang,
- Cong tac sang kién, cai tién ky thudt;

'a . Thei
STT Tén séng kién Muyc dich gidi phip Hiu g“ﬁ khi dp gian dp
ung d
ung |
;| X Iy byi trén dinh Giam thiu 6 nhifm mai Giam phat thai 01.01.21
silo clinker trudng 70-80% bui )
Cai tin chft hrmg | Do dmghoachimg load |0 o by shan
2 clinker 42 sin Sl %i Sé‘.l‘l phéam, dép’u’ngn nhu cau rhne vi ma;;;u 01-00.21
g o s ngip min, dd ke. .. s
Sué dung nguzuén lign thay
, |Puatoxinhigtdign |DGglamthicutioddng .y 060 ]
3| phéi trom voi dht sér | 01 trudme, gldm vibest | oS, Cae | 0104221
- : dung nguyén liéu khai thac | ° ’ =
nr nhién

- Cong tic sira chita 1dn: Cong tv ca k& hnach oira chita 1én van rnAi nim M1 oo
LU WAL WU Vau WL LU WG LS LIICL DE, IINU G 1€l 1Y san phain cua thl throng
. - L. Al - -

- . v L R e — R kb P ]
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xuyér;: ¢hu thing 6 Cong ty dimg 162 ngdy 48 thyc hido s

LI

a chiva thudmg xuyén nhy

L] 1 an L TR | j&

bé tdng Bullnose.

3. Vé cang tac ban hang:

th

Tidu thy clinker dat 208% ké hoach va bing 103% so v&i thye hién nim 2020 (khdng

—_— - — -~ 4 . msnr a2 R

hoach duwoc giao va bing 95% so véi thre hién nim 2020.

- - = - a1 - [

hoach vi biing 95% so véi thyre hién nam 2020 (2.554 t¥ ddng). .

TteaRAmAa § W RE] WOMAAPY Le A Gmyue] AR LAY YES ARSALL UL WEESA & YA SLLS gm TAS el SARYES MPEEET A pmws WasmAsESTE Toae—per = o= =

hi¢u qué ban xi ming,

. V& Céng tic du tw, mua sim cia Cong ty

7 a e . . - [ a L

y&u c4n sdn xuat kinh doanh tia Cong ty.
Puapr iuqr va Lll.l.y ULIUL LIEM PG vua bUllE Ly.

dil F1% LONE WK D] KINU KD NWUIX 0T KT UTdl O N6 NN LG TUDg - INNa may Al

mang. Thr dn: C3i tién 15n 45t hé théno két ohita cdn than tha sha mav nohidn than «

INO DAy Al ITENE WA4in F0a, LA an NDa o eno LoLN Y ¢ud LONg 1Y), Uil nhann phnia

(43 hoan thanh_ dira vin o dine vA anvét tadn) Thr 4n Pdn hr hé thAno mév 4dno han

Covid -19 kéo dai va lan rdng.

. V& cong tdc d6i voi ché d¢ nguwdi lao djng:

Céng ty ludn cé ghng thye hidn 8¢ ché 40 chinh sach 85i véi ngudi lao &dng. Thyc
1'h ar T A 1A A Le A - . . . . - - - - .-
va ngudi lao dGng. Thuge hidn chia luong &n timg ngudi lac ddng thdng qua bang chia
luwong.

Chc ché &5 bao hiém thye hitn ding quy dinh cila phép lujt.

. Mt sb ndi dung cdn tdn tai cfin khic phyc:

R . s .. . - - - - R R r ~

v&i ban xi ming s& lar gidm hidu qua SXKD uia Cong ty.
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han._Vi& tim khodan vay dai han t\‘x ngin hang 42 141 cor chu tai chinh chura dat két qua,
- Vit tr thiét bj héng tén kho chura dugc thanh 1y,

TNDN cia Cong ty.

PLUULE @l vay vuoun,

V. Thim dijnh Bao cépo tai chinh nim 2021;

Vigt Nam,
- Ykién ctia Kidm todn tai Béo cdo kiém toan dic 14p:
+ Co'sir ciia ¥ kién kiém toan ngogi trir:
Nhu trinh biy tai Thuyét minh sé 7 phin Thuyét minh Bdo céo tii chinh tai ngly
inh khadn Cane tv nhii thn va ha tra 187 snét gn_n dan fir cfin i ﬂ'I-F.n 'Hr'm ddno h_gn trey

131 3Udl 38U QdU I s0 151 VAVUXHLAE L LD NZaY 31/ 1.4 Z2U00 va cac png e nop aong

L -

(“Vinaconex”. cb dbne sang lin cia Cane ) va Nodn hano nhit tridn Viét Nam —

trinh 1am viée véi Vinacanex dé ca thd d4nh oid rino lidn CAno tv rA thé nhan lai

Cane tv cb thé thn hai khodn nhai thin nén trén Dia d4 chrine 1A Lhana thi vée dinh
116U O CHN tN1el pnal Qiel chinn SO 11$U nay hay Knong.

+ Y ki¢n kitm todn ngoai trir:

Lrav Ll Ll GALLL i PAUELD LW UL LY, LUUD Ly, UTI G40 KILLA GUIN Tyng yeu tnn
- - - - . - - r

VWL WO WLLALL UL B W ALy VIS UL RS ORI UURILLLL TGIIGEr VIGL NG YE Al yuy Ui

phép Iy 6 lién quan dén viée 1ap va trinh bay BCTC.
+ Vé viin 42 nhén manh:

Chiine t&i hm ¥ neirin doe d‘é‘l“l fhl‘lvé.‘l‘ minh Qlil n? nhéln ﬂ"lnvé‘t minh hin rdn 131 rhinh

L ugay o1 Wz kL alll 24Uz 1, T NZAn 08N cud LOng Ty VIIQT qua T8l san ngan han

ual UML ME L LR VO RUA JKUWLE, DL UOHE 11T LWE CUd LONE LY.
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* Két qua san xuét kinh doanh nim 202 1:

Pon vi: Triéu déng

T™H MY
T Chi tién Niim 2020 Nim2021 | TH2WVTH
2020
e AL Bppg LAGALL LAk b Lhibdy N A r A L RETA
3 | Loi nhufin sau thué 152,797 55.122 36%

* Motsé chi tidu tai chink cia Cong ty:

Don vi: Tritn dbng

- Chi fit Nim 2020 Niim 2021
Gid trj Tytrong | Gidtri | TV treng

S U B O p—— -
1 tl;éi“ va cdc khoin fuong duong | 4 559 1% | 124.765 W
2 | B%u tu tai chinh ngén han 12.000 0% 12.441 0%
3 | Céc khodn phai thu ngén han $2.983 2% 80.510 2%
4 | Hing tbn kho 296.019 7% 345.831 %
5 | Tai sin ngin han khéc 117.054 3% 36.564 1%
1 | Céc khodn phai thu dai han 26.949 1% 26.971 1%
2 | Tai san ¢ dinh 3287443 81% | 3.032.190 7%
3 | Taisén dd dang dbihan 8.876 0% 2318 0%
4 | Tai san dii han khdec 177.398 4% | 179.932 5%

mARTA AARt i s lay i N Amn - AaAn a2 rdd mma | amnms
1 | Nongin han 2.811.446 69% | 2.545.305 66%
2 | Ngdai han 4.912 0% 502 0%
I | VON CHU SO HUU 1.240.593 31% | 1.295.714 34%
1 | Vin gép oiia chi s& hitu 2.000.000 49% | 2.000.000 52%
2 | L3 Miyké 709,407 -17% | -704.285 -18%

TONG CONG NGUON VON 4.056.950 3.841.521

tirong img lom hon tai sin ngfin han 1.945 ty déng.

- rew a

"
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1. Thuee hign cde chi tiéu kink té nam 3021 Chi tiet theo bdo cgo tai myc [V.{

2021:

- - - - - a2 - —_ e — B —_——— -~ - = - —— . —————

dting nghj quyét PHPCP 2021.

NUPEL UVILE G0 OTAJ L, DAY UIUCINGEL AL LUV LY 13 3.00V.07F 1.7 2V UULLE 2 .09 .7 LU VW

dong ciia HBQT, Ban kiém soét theo ding quy dinh.

NP PURPY S - - -- . PR PR—— - - -

— ——2

1. K& hoach hoat dfng nim 2022 ciia Ban Kiém sost;

- Gihm sat hogt ddng cia Hi 4dug quén trj &m bio dGng quy dink cta Phép hudt, nghi
quyét PHDCD va cac quy ché nji bd cé lisn quan cia Cong ty

- Giam sét hoat d9ng cha Ban didu hanh va cc phong/ban chire ning trong viéc tudn

14 —_———— —— - - —— i —

ché ndi b 6 lién quan ciia Cong ty.

quy#t todn,

- Giam sét cOng tac quan Iy vit tu, thiét b, hang tdn kho, cdng ng.

i S ar 4 T r . A LI IR B | . T » LA - or oW .

2. Kién nghj ciia Ban Kiém so4t:

[l ’
| 74 -SSR BUR T SR SSU FURY SR TINE TR AU B DNE NENY S T SR INNET PN ¥ S X VDN T TS AP T

da héa cac ngndn e tai san va con ngudi dé ning cao hifu qua hoat déng.

khé doi cling nhir stra d6i, bd sung cic quy ché ndi bd clta Cong ty.

- Tiép tye thi ddng va tich cire 1am vige voi cac b dong a8 c6 phuong én téi co chu ng
vay, cdi thién tinh hinh tai chinh cia Cong ty.

- Rasodt, khic phuc cic tdn tzi ndu tai muc V.6 cita Béo céo.
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soat thire hién nhiém vy trong ndm 2021 vira qua.

Tran trong!
TM. BAN KIEM SOAT
Noi nhin: TRUGNG BAN
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